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“IDP: How to do it wrong” session will take the audience throughout the wonderful world of Integrated
Project Delivery. The session will touch mainly on the interactions (or lack thereof) of trying to
implement IPD on a project – mainly from the Design-Build contractor’s viewpoint. We will review
several different approaches to showcase the fun and follies that a team would find themselves in. We
will explore the relationships among the project team members: owner, architect, consultants, subtrades and suppliers – and going over the actual and perceived responsibilities of what IPD means (or
doesn’t mean) to each.
Cam Munro’s almost 30-year diverse career has had a strong focus in Integrated Project Delivery and he
has accumulated vast experience and knowledge in a wide range of markets, products and
environments. Cam is currently the Innovative Construction Manager for Clark Builders corporately,
where he oversees all of the IPD / BIM requirements and sustainable initiatives for the company’s
projects. He leads the in-house BIM Technical team to promote and utilize BIM as an effective
construction evolution. As Clark Builders’ most senior LEED© Accredited Professional, Cam directs his
team through the sustainable construction requirements from the initial IDP process through to the final
system submittals. In his role, Cam has worked on projects ranging from $1M to $240M with a
particularly impressive track record with institutional and commercial sustainable projects.
Cam’s industry affiliations include numerous associations including CaGBC, and CanBIM. He has made
many presentations at post-secondary institutions including the Northern Alberta Institute of
Technology, and the University of Alberta. Cam has worked with the City of Edmonton on its “The Way
We Green” initiative, on proposed change review for the “National Energy Code for Buildings 2011”,
with the Alberta Research Council on innovative technology and industry related forums, and in an
advisory role to the Construction Sector Council’s “Sustainable/Green Construction Initiative”, and the
Passive House Institute of Canada.
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