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Construction Contract Administration
Education Course

Advance Notice

Contract administration involves the timely flow of information and decisions to enable completion
of the project as required by the contract documents. Contract administration includes review and
observation of the construction project. This is important to the Owner and Consultant not only to
determine that the work is proceeding in conformity with the contract documents, but also because
it allows a final opportunity to detect any inaccuracies ambiguities or inconsistencies in the design.

The objective of the CCA program is to improve construction contract administration by providing
education related to the under-standing, administration and enforcement of contract requirements
during the construction phase of the project. The CCA Program recognizes the experience,
integrity and competence of construction contract administrators.

This advanced level course will take the individual beyond the concepts previously introduced in
the PCD course. Although some of the same topics are included in this course, the depth of
understanding and explanation exceed that of the PCD course.

The course is designed for those individuals involved in construction administration, this includes
Contract Administrators; Property Managers; Architects; Engineers; Interior Designers;
Specification Consultants; Building Authorities and Bonding and Insurance Agencies.

COURSE OUTLINE:
- Construction Industry participants - Construction Insurance
- Alternative and Substitutions - Construction Surety Bonds
- Standards and Regulatory Influences - Guaranties and Warranties
- Site Activities - Project Submittal
- Execution of the Work - Field Services and Quality Control
- Certificate of Payment - Clerk of the Works
- Changes in the Work - Contract Close-Out
- Dispute Resolution - Commissioning

- Definitions and Resources
Please email cscreginachapter@gmail.com if you are interested in taking this course.
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